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MARK TURNER | IDEAL CUSTOMER

P E R N A 1 PERSONALITY
Introvert - Extrovert
Analytical Creative

SMALL BUSINESS CONTRACTOR -
“My old truck is coughing up parts like a pelican; ™ P e
time for a new ride my dude!” - Mark Messy Organized
L
FAVOURITE BRANDS
o Mgt E57R3 «
\ J

BIOGRAPHY

Mark Turner is a 36-year-old self-employed carpenter based in Langley, BC. He's been running
his small contracting business for five years, tackling custom furniture builds and home reno-
vation projects. His current truck—a 2008 F150 pickup—has over 200,000 km on the clock and
frequently needs costly repairs and due to some financial emergencies he hurt credit.

STATISTICS
@ 36 Years Old
(8) $55K-95K

@ Langley BC, Canada

:ﬁ Contractor/Small Business Owner

INTERESTS/HOBBIES GOALS/MOTIVATION

Seeks financial freedom to travel
and invest in personal interests,
Values convenience and speed in
financial services and is looking for
a loan to replace his work truck and
improve his professional image.

e Entrepreneurship
e Tech gadgets

¢ VVideo games

* Networking events
¢ Food/Drink

e Sports

(> Married With 1 Child
J& BCIT Diploma in Carpentry
@ Good Technical Aptitude

\, J . J . J
CHANNELS FRUSTRATION/PAIN POINTS TACTICS
D Iphone 16 Pro 84% » Difficulty accessing loan due to poor e Emphasize the quick application with
credit (Due to past missed payments) flexible terms that suit clients with bad or

|:] Windows 11 16%
COf@®0O

61% 14% 7% 15% 3%

e Poor past dealership experiences

e Limited-time

e Work truck approaching end of
service life at 200,000+ km

troubled credit needs, to fix credit.

* Feature Case Studies of entrepreneurs
who successfully repaired their credit
and expanded their businesses.




USER JOURNEY 1

MARK TURNER

GOALS & EXPECTATIONS

He expects transparent, second-chance financing with a soft

USER SCENARIO

Mark Turner, a 36-year-old self-employed carpenter with
troubled credit, Googles "truck financing bad credit,” lands on
OCAL Financial, and begins a fast, mobile-friendly application
to replace his aging work truck.

m [ RESEARCH N PRE-APPLY  JNAPPLICATION/FOLLOW-UP N VEHICLESELECTION J  PURCHASE |

credit check, quick pre-approval, a seamless delivery experi-
ence, and ongoing support to rebuild his credit.
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ALINNLHOddO

X

Searches "bad credit

financing” and clicks OCAL's

organic result

e Curious but cautious
“Can | actually get
approved?”

e Curious about online
automotive financing

* Has had past negative
experiences with purch
casing a car in general

® Fear of predatory
sales people

e Clear ad copy:
"Bad-credit friendly”

® Google "Trusted Store”

® Trust Pilot “Trustmark”

X

Browses website, reads
"Case Studies," skims testi-
monials & blogs

* | hope is a trust
worthy company
"Seems legit"

» Hopeful but skeptical
“This sounds too good
to be true..."

e Uncertain eligibility
criteria

» Alittle bored flipping
through her phone.

e Use plain language
* Highlight "Pre-qualify
in 2 mins" CTA

Fills minimal info (name,
credit score range, desired
amount)s.

» Feeling Nervous "Will
they run a credit check?”

» Apprehensive about
purchasing a car online
for the first time. “First
time for everything”

® Fear of credit-score
ding

® Fear of personal infor
mation security leak

® Long forms

* Explicit note "Soft credit
check-won't affect score”
e Cyber security badge

* Shortforms

Al voice follows-up about
documents needed;
completes application

* Relieved to be moving
forward, but stressed
about paperwork

» Excited if approved;
annoyed if more info is
requested

» Feeling good about
about doing research.

e Complex document
upload

e Inline form validation

* Progress bar for form

» Upload documents via
phone camera

Al booked appointment to

talk to a human agent to
choose/review vehicle

» Empowered "l can
finally see what its my
budget!”

» Heard and reassured
"It'snicetotalktoa
real person”

e Signing fatigue

* Hard to compare
payments

* |nventory unfamiliarity

e Excited upbeat human
to reassure customer
and chat about cars/life

728 28 - B - B - B

Reviews and signs contract;
arranges down payment via
bank or mobile wallet

* Reassure my partner
that everything was
completed without
requiring an extra trip.

* Inform partner about
warranties included

* Waiting period anxiety
* Feels some buyers
remorse

® Guided e-sign wizard
e [nstant confirmation
Email after payment



RAJ ANSARI | STUDENT PE R SU N A 2 PERSONALITY
f' .- Introvert Extrovert
_ -

UBER DRIVER/NEWCOMER T -

Busy Time rich

“I've got more 5-star Uber trips than credit history— PN

time for financing to get my score up!” - Raj
Messy Organized

FAVORITE BRANDS *®

amazon " T Hotlons (IEA)

BIOGRAPHY

Raj moved to Canada six months ago to pursue a master's in Computer Science. To cover living
expenses, he drives for Uber on evenings and weekends. His currently borrows a car from a
friend and is eager to acquire is own dependable small SUV that won't break down or blow his
student budget.

.© Surrey BC, Can (New from India) INTERESTS/HUBBIES G[]ALS/MUTWAT'DN

s, Uber Driver & Student . u .
e Entrepreneurship * Needs a fuel-efficient, low-main-
Q) Single e Tech gadgets tenance SUV that fits both campus
e Podcasts parking and ride-hail demands.
/& Graduate Student * Student Events » Wants to establish and improve
* Reading his Canadian credit history to
@ Student Visa (valid through 2027) * Video games unlock better options in the future.
. J & J . J
CHANNELS FRUSTRATION//PAIN POINTS TACTICS
D Android 15 91% » Feels overlooked by traditional lend- * Emphasize the quick application with
ers due lack of Canadian history tailored guidance and advice for students
G Windows 11 Home 9% e Struggles to document gig-economy and newcomers with real human agent
earnings in ways banks recognize e Feature How-to guides and success sto-
(\ @ f @ e Overwhelmed by lengthy applica- ries targeting new Canadians
61% 16% 7% 11% 5% tions, and hard-pull credit checks
J . J . J




USER JOURNEY 2
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ALINN140dd0

USER SCENARIO

Raj Ansari, a 25-year-old international student and Uber
driver, Googles “finance a car with bad credit,” hits OCAL's
visa-friendly pre-approval, uploads his permit and earnings in
minutes, and secures a small SUV for school and shifts.

RAJ ANSARI

GOALS & EXPECTATIONS

He expects transparent, visa-friendly financing with soft credit

checks, clear income-verification guidance, flexible delivery
scheduling, and credit-building support.

[ wareNess 0 RESEARcH N PRE-APPLY  JAPPLICATION/FOLLOW-UP | VEWICLESELECTION J  PURCHASE |

g -8 -EE-8d-Ed-Ee

Searches "How to finance a
with bad credit” and clicks
OCAL article on credit tips

e |nterested but uncer-
tain "I'm new here—can
I really finance?"

* Has had past negative
experiences with banks

* Overwhelming jargon

e Distrust of lenders
unfamiliar with visas

e SEQ article with "Stu-
dent & Newcomer”

e Trust badges (e.g., "We
welcome newcomers")

Reads credit-building tips,

how-to guides, and book-
marks relevant pages

* Hopeful "This guide
speaks to my current
situation.”

e Intrigued “These
guides have a lot of
useful information.”

e Confusing eligibility
for visa holders

e Guides do not have
PDF downloads for
easier reading later

e "Next Step: Pre-quali-

fy" CTAend of guide
® FAQ section/pdf spe
cifically for visa

Enters name, visa status,
small credit range, desired
SUV budget

» Feeling Nervous "Will
they run a credit check?”

» Apprehensive about
purchasing a car online
for the first time. “First
time for everything”

e Fear inquiry will hurt
credit

* Concern about cyber-
security

* Explicit note "Soft credit
check-won't affect score”
e Cyber security badge

* Shortforms

Uploads documents; chats ~ Receives vehicle optionsand  E-signs contract, chooses
with human to clarify proof- chats with human agentto  small down payment from
of-income requirements  choose/review vehicle savings.

o Relieved but cautious
"Hope the funds clear
intime."

o Relieved research and
vetting process done

* Relieved to be moving
forward, but stressed
about paperwork

» Excited if approved;
annoyed if more info is
requested

 Empowered "This one
fits my student budget
and flexible delivery
fits my Uber schedule."

* Hard to calculate
ride-revenue payback

* Uncertainty about
maintenance costs

* Upload errors

* Unclear proof-of-in-
come standards for gig
jobs like uber and skip

* Waiting period anxiety

* Banking delays

e Complex currency con
version (if international
account)

® One-tap camera
upload (CAE?)
e Gig-income calculator

e "Uber-earnings ROI"
Tips and how-to guide

* "Recommended for
Rideshare” badge

e Instant payment confir-
mation, Follow-up

e Currency converter
widget some guides



PERSONA 3

Al TECH ENTREPRENEUR

"You've nailed the underserved market. Now show

PERSONALITY

STATISTICS
@ 48 Years Old

($) $250K-750K+ (~6.5 million net)
@ Toronto ON, Canada

:ﬁ Tech Entrepreneur & Investor

Q) Married With 2 Children
}s Master of Business Administration

@ High Technical Aptitude

CHANNELS

D IPhone 16 Pro 71%

D MacOS 15 Seqouia 29%

COFf0O

45% 40% 8% 2%

me how you'll scale it and own the pipeline.” - Sam

FAVORITE BRANDS

@ amazon PRADA Canon

Introvert Extrovert
-
Analytical Creative
-
Busy Time rich
-
Messy Organized
-
Independent Team player
-
J

BIOGRAPHY

Samantha built and exited B2B SAAS startup in the logistics space. With deep knowledge of
fintech, she now invests in scalable businesses that blend tech, Al, financial access, and under-
served markets. She's part of NACO and a few angel syndicates, and sits on the advisory board
of two startups and blogs about food and travel on her free time.

e Investing

e Tech gadgets
* Food & Drink
* Blogging

* Traveling

* Reading

INTERESTS/HOBBIES GOALS/MOTIVATION

e Diversification: Adding exposure

to alternative lending finance

e Interested in inclusive financial

e Looks for companies with recur-
ring revenue, defensible tech

e Prefers 5-7 year exit horizon

e Everyone says they're disrupting
finance with Al-but 90% can't explain
how it works or what's defensible

e Tired of exaggerated claims

e Frustrated by pitch decks full of buzz
words, lacking market validation

. J . J
FRUSTRATION/PAIN POINTS TACTICS

e Sensible risk controls (default rates, col
lections strategy)

* Vision for market expansion

* Emphasize founder Commitment (CEO
has personal Capital-Skin in the Game)




USER JOURNEY 3
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USER SCENARIO

Samantha Chen 48-year-old Toronto-based tech entrepreneur
and angel investor, is actively scouting her next big play in
Al-driven fintech. She also has many friends in the industry.

SAMANTHA GHEN

GOALS & EXPECTATIONS

investment materials.

Samantha wants to find scalable, Al-driven fintech startup with
strong leadership, real traction, and a credible path to exit—
expecting clear data, sharp communication, and fast access to

Finds Press "OCAL Financial's Cross-checks funding histo-
Predictive Voice Al Disrupts
Going Public" on Fox News

e Hard to tell from
headlines if it's hype or
substance”

® VVague use of "Al"is
common; wants to see
clear application and
advantage

e Crisp demo or explain
erVideo

® Social proof from
industry mentions

ry, contacts, size of market,
competitors.

* Asked around heard
these guys were
chatting with VAPI Al
“They're already on
the radar with other
serious Al players."

 Many early-stage
companies lack clarity
on market size or exit
strategy

e Competitive land
scape visual graphic

e Use-case roadmap
for Al beyond auto

Enters name, visa status,
small credit range, desired
SUV budget

* Thinking "Are they re-
ally the first mover?
Can this scale beyond
cars?"

e Lack of Differentiation
"Too many fintechs say
the same things - |
need to see a demo.”

e Unclear Monetization
"Show me the money”

e Al differentiation
explainer infographic
with real-world data,
calls, conversion, ROI.

Books a 20-min intro call

Reviews Al model perfor-

with the CEO to gauge vision, mance, revenue metrics,

traction, and tech moat

e Relieved to hear about

conditional patent

* "l want to see if this
founderand CEO can
execute or just pitch."

e Slow or clunky sched-
uling turns her off
(Prefers G-suite for
scheduling)

e Investor-focused deck
download

* Fast, clean booking
process with google

customer acquisition cost,

* "The numbers check
out... and they have a
path to public. I like this
risk.”

* Hard to calculate
revenue payback

e Frustrated by
over-complicated or
unpolished data rooms
or investor portal

e Simple investor dash
board

* Key KPIs, TAM, and Al
defensibility visualized

-9 {3 - B8 BF

Commits $50K-100K as
part of strategic round with
interest in advising.

o "I'min. If this scales, I'll
5x my money and help
shape something big."

® Delays in paperwork
or unclear terms slow
decisions

® Poor communication
erodes confidence

® Engaging, no-fluff
monthly updates

* "Investor referral” bo-
nus or invite-only deal



Loan Provider

Bank/Institution/Fintech

O OCAL

FINANCIAL

canadadrives.

CARVANA
CarGurus
EBAuto

clutch

 CarDoor

carsfast

LENDINGARCH

carnex

Loan Term
Term/APR

3.90% - 29.90%
12 - 96 Months

3.90% - 29.90%
12 - 96 Months

3.90% - 29.90%
12 - 96 Months

Undisclosed

Undisclosed

3.90% - 29.90%
12 - 96 Months

From 8.49%
24 - 96 Months

Undisclosed
12 - 96 Months

3.90% - 29.90%

Undisclosed

SEO Score

SEO/Mobile/Desktop

85% | 82% | 99%

77% | 54% | 88%

84%|52% | 59%

66% | 31% | 50%

74%| 48% | 67%

81% | 35% | 54%

81%125% | 35%

68% | 45% | 72%

85%|32% | 74%

86%| 9% |15%

Reputation

Google Rating

4.6 Stars

1 8. 8.8 &/

78 Google Reviews

4.2 Stars

1.8 .8 8

4,18 Google Reviews

3.2 Stars

1 8.8 8

192 Google Reviews

3.1 Stars

* ok

122 Google Reviews

No review

0 Google Reviews

4.4 stars

1 8. 8.8 8

2,764 Google Reviews

4.7 stars

Tk ok ok A

4716 Google Reviews

4.8 Stars

1 8. 8.8 &)

288 Google Reviews

1.0 Stars

*

2 Google Reviews

4.8 Stars

1 8.8 8 &

242 Google Reviews

Key Features

Provider Key Features

Loan Calculator
Credit Application
Branded Content
Flexible Rates

Vehicle Appraiser
Credit Application
Loan Calculator

Credit Application
Vehicle Appraiser
Loan Calculator
ChatBot

Vehicle Listing
Credit Application
Vehicle Appraiser
ChatBot

Vehicle Listing
Vehicle Search
Vehicle Appraiser
FAQ Section

Vehicle Listing
Credit Application
Loan Calculator
ChatBot

Loan Calculator
Credit Application
Flexible Rates
Branded Content

Credit Application
Vehicle Appraiser
ChatBot

Branded Content

Credit Application
Loan Search
Unbranded Content
Don't-Sell Cars

Credit Application
Vehicle Search
Vehicle Appraiser
ChatBot

Strengths

Provider Strengths

Flexible Rates
Google Rating
Page Speeds

Overall SEO

Design & Ul UX
Google Reviews
Available Across
Canada

SEO

Credit Application
ChatBot

Available Across US

ChatBot

Vehicle Listing
Available Across
Canada

Vehicle Listing
Design & Ul UX
Branded Content

EV Specoalist
ChatBot
Available Across
Canada

Google Review
Credit Application
Branded Blog
Design & Ul UX

Google Reviews
Design & Ul'U
ChatBot

Loan Search
Credit Application
Available Across
Canada

SEO

Design & Ul UX
Google Reviews
ChatBot

Weaknesses

Provider Weaknesses

BC & Alberta Only
Unbranded Content
No ChatBot

SEO
Mobile Speeds
No ChatBot

Capital Intensive
Page Speeds
Google Review Score

Page Speeds
SEO
Google Review Score

No ChatBot
No Google Reviews
No Geolocation

Reviews Look Bought
Slow Page Speeds
SEO

Reviews Look Bought
Slow Page Speeds
Ontario & Nova
Scotia Only

Page Speeds
SEO

Available Ontario
Only

No Loan Calculator
Page Speeds

No ChatBot

Google Review Score

Page Speeds

EV Only
Available Ontario
Only
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o |USER FLOW 1 MARK TURNER

Mark Turner, a 36-year-old self-employed carpenter with He expects transparent, second-chance financing with a soft
troubled credit, Googles “truck financing bad credit,” lands on credit check, quick pre-approval, a seamless delivery experi-
OCAL Financial, and begins research into replacing his aging ence, and ongoing support to rebuild his credit.

work truck.

Mark sees pre-qualify ad/social
media post on Facebook.

Mark uses google to search/re-
search "auto financing bad credit”

GOOGLE SEARCH CLICKS AD

BLOG sGuiiaee = PRE-QUALIFY VALIIi\]IATI[]N PRE-QUALIFY VALIDATION

[ [ [
FILLS FORM &
CLICKS *§G§g5 FILLS FORM \:§§§§b
3 N
&
& CREDIT Al CREDIT sonce =3 [ A
EXPLORES VALIDATION FORM VALIDATION
5 W
& &

BLOG/CASE STUDY

(__FINISH )K (__FINISH )/




GOALS & EXPECTATIONS

Raj Ansari, a 25-year-old international student and Uber He expects transparent, visa-friendly financing with soft credit
driver, Googles “finance a car with bad credit,” hits OCAL's checks, clear income-verification guidance, flexible delivery
visa-friendly pre-approval, uploads his permit and earnings in scheduling, and credit-building support.

minutes, and secures a small SUV for school and shifts.

s USER FLOW 2 RAJ ANSARI

Raj sees pre-qualify ad/social me-
dia post promoting the 2 minute
pre-qualify form

Raj google searches “can you
finance a car with bad credit”

CLICKS LINKS

GOOGLE SEARCH

EXPLORES CREDIT APP BOUNCE =3 VALllli\t{TloN

BLOG/CASE STUDY

CLICKS “\@3\

CLICKS
& EXPLORES

y

PRODUCTS :
VAILIDATION e
EXPLORES
BLOG/GUIDES " FLLS \\\Q@@@
FORM VALIDATION A\

BOOKING )- AI
5. P MSSEAT=3 o ion

EXPLORES FILLS
Nk
N\ SALE

ABOUT
BOOKING
SALES

REMINDER )/
e @




PERSONA 3

USER FLOW 3

Samantha Chen 48-year-old Toronto-based tech entrepreneur

and angel investor, is actively scouting her next big play in
Al-driven fintech.

SAMANTHA GHEN

GOALS & EXPECTATIONS

Samantha wants to find scalable, Al-driven fintech startup with
strong leadership, real traction, and a credible path to exit—
expecting clear data, sharp communication, and fast access to
investment materials.

GOOGLE SEARCH

EXPLORES

PRODUCTS

EXPLORES

AUTO FINANCING

EXPLORES

CREDIT APP

Clicks headline while skimming fintech news
on Fox News for Al-focused investments. She
researches and cross-checks investment

EXPLORES CLICKS TAB

© EXPLORES
N
&\

EXPLORES

AUTOMATION

©
N EXPLORES
&

EXPLORES ==

Samantha clicks Calendly link pro-
vided by investor targeting social
post/ad or press release

CLICKS HYPERLINK
Al
BOUNCE + VALIDATION
CLICKS TAB D
N\
\\‘2\
@\

BOOKING

USINESS VALIDATION

BOOKING
BUSINESS



SECTIO

SITE MAP

Agtomqtive Voice Al for About Us
Financing

Small Business
Powersport

Financing

3

News/Blog

Automation +
Lead Generation

Guides/Case
Studies

Support Desk
Vehicle Appraisal
Pre-Qualify

Personal

Financing

Business

Opportunities

Talk to Us

Partnerships

Automotive Repair
Financing

Health Care

Financing

Comparison of Terms: )
Finance | Pros

Financing | Pros * Good for mobile navigation

* Most natural for consumers e Industry-friendly tone

e Strong for SEO e Clearly describes the service I 3 ¢ be ind q
* Clearly describes the service * Feels formal and trustworthy llustration of pages to be indexed.
Cons or Negatives Cons or Negatives

¢ Slightly longer « Slightly more technical/less clear



SITEMAP

VERSION 2 | FARPOINT STYLE

=

Automotive
Financing

Personal

Financing

Vehicle
Appraisal

Credit Application

BUSINESS

Voice Al for
Small Business

Automation &
Lead Generation

Business

Opportunities

Talk to Us

RESOURCES

News/Blog

Guides/Case
Studies

{ Pre-Qualify }

CONTACT

About Us

Partnerships

SERVICES

Automotive

Financing

Personal

Financing

Business
Solutions

Credit Application

BUSINESS

Voice Al for
Small Business

Automation &
Lead Generation

Business

Opportunities

Talk to Us

RESOURCES

News/Blog

Guides/Case
Studies

Support Desk

Pre-Qualify

CONTACT

About Us

Partnerships



- KEY TAKEAWAY

1€~ KEY TAKEAWAYS & OPPORTUNITIES

Key takeaways and opportunities help UX and Ul teams understand what truly matters to each user type—what they need, what they struggle
with, and where the product or experience can deliver the most value—so design decisions are driven by real user goals, not assumptions.

MARK TURNER - IDEAL CUSTOMER PROFILE (ICP) OPPORTUNITIES

Blue Collar Contractor & Small Business Owner

Mark is a hardworking carpenter with bruised credit and an
urgent need to replace his old work truck. He doesn’t want to
be judged — he wants to be helped, fast.

* Promote “No Judgment Financing” — Messaging that speaks
to dignity and second chances.

e Emphasize fast application process "Pre-qualify in 2 min-
utes” — Use plain language.

e Simplify Application UX — Minimal steps, clear CTAs, prog-
ress bar, reassuring language, in-line form validation, in-line
help, and Oauth auto-fill and save.

RAJ ANSARI - USER PERSONA 2 OPPORTUNITIES

The Hustlin’ New Canadian & Uber Driver

Raj is a 25-year-old international student building his life and
credit in Canada. He's balancing school and gig driving, and
needs a reliable SUV without predatory terms.

e Educational Content Hub — Bite-sized guides on building
credit, financing options, gig work considerations and “New
to Canada” credit financing guides.

e Fast, Mobile-First Pre-Approval — Instant eligibility checks on
mobile to match his busy lifestyle.

e Emphasize "Soft Credit Check” Pre-Approval — Offer a
no-impact soft credit check. Encourages more users to apply.

SAMANTHA CHEN - USER PERSONA 3 OPPORTUNITIES

The Al-Savvy Angel Investor & Tech Entrepreneur

Samantha is a strategic investor looking for a high-upside,
defensible fintech Al play. OCAL's voice Al press releases and
public roadmap catches her eye — but she needs substance,
not hype. Does not like over use of the word Al

\.

e Polished, Data-Backed Investor Materials — Clear visuals of
traction, tech advantage, public roadmap, and exit potential.
e Highlight Industry Credibility & Momentum — Press releases
and conversations with key players like VAPI for awareness.

* Emphasize CEO's personal investment and commitment.

e Dedicated Investor Portal — Provide a secure, self-serve in-
vestor portal where Samantha can access investor materials.

\.

J
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SECTION 4

<) SKELETON

LO-FIDELITY PROTOTYPE/WIREFRAME

MENU DESIGN/INFORMATION ARCHITECTURE
DESKTOP LO-FIDELITY PROTUTYPE

Low-Fidelity Prototype 1-8 Information Architectu
Wire-frames Interaction Des g

MOBILE LO-FIDELITY PROTUTYPE

Low-Fidelity Prototype 1-12 Information Architectu
Wire-frames Interaction Des g



LEIVED

A009

4311004

WIRE-FRAMES

DESKTOP

MOBILE

LO-FIDELITY PROTOTYPE

= = o aoEs aEs
o
CEEE—— A
- A A
HHHHHHHHHHHHHH
CEEEE——
CEEEE——
CEEEE——
CEEEE——
aEE———

MAIN SERVIGES PAGE

— A
\- HHHHHHH AAJ
_; — @][— @1
= |[a]
eI
) A= O =
NI H a | A‘>




SERVICES PAGE RESOURCES
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Get pre-approved in 2 minutes and
find the perfect vehicle, all from the
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agreement to the General Terms of Service and
Privacy Policy my consent to ocalfinancial.ca,
their partners and lenders.
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